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AGENDA

• Welcome

• Executive Update - Jason Fulvi

• Marketing & Communications Update - Traci Moon

• Convention Services Update – Ashley Rossbach

• KC Clean and Safe Meetings Hub Update 

• CBRE Forecast Update - Derik Detter 

• Convention Sales Update - Nathan Hermiston

• Overall Market Update (post-pandemic) - Nathan Hermiston

• Partnership Update 

• KCRW

• Tap Tour 

• KC Savings Program 

• Extranet 



EXECUTIVE UPDATE

Jason Fulvi

President & CEO



MARKETING & 

COMMUNICATIONS UPDATE

Traci Moon

Senior Vice President of Marketing & Communications



DESTINATION RECOVERY CAMPAIGN

Adapt to a rapidly changing COVID-19 environment & execute specific forward-looking 

integrated marketing strategies designed to:

▪ Educate locals and future travelers on how to explore Kansas City responsibly 

within social distancing parameters.

▪ Keep Kansas City top of mind by driving engagement with planning content such 

as road trip itineraries and safe, family-friendly activities.

▪ Lead the destination out of recovery by capturing traffic prior to widespread 

travel demand and encourage safe travel to Kansas City.

Objectives



DESTINATION RECOVERY CAMPAIGN PHASES*

1. "In-Crisis Wait" – Quarantined & Social Distancing; March – April

▪ Social media + VKC owned mediums only; community support resource focus

2. "Ready" Campaign, Recovery Begins: May – June

▪ Inspire – Looking Forward – Inspire KC - Looking Forward video

3. "Set" Campaign, Recovery Increases: July – September

▪ Consumer Confidence Focus – The New Midwest | Close to Home, Miles Ahead

4. "Go" Campaign: Full travel: October

▪ Bridge Back to The New Midwest

5. Convention + Meeting Planner Engagement Strategy; August 31st – October 31st

▪ Consumer Confidence Focus; KC Clean Commitment

*Timing predicated on consumer needs, market conditions and evolution of the pandemic.

http://click.visitkc.com/ls/click?upn=wxAl7HTZB-2F3zfNDMWHvjDBlSiPb86B3TKD4B0VxhbExRJ8nz12gFcJr-2BSnYnTHUqlit-2B-2FHvO3TK9561K9ao7rv29Oy9xpssqzSemHHCyqlM-3D9jGN_dujhSrT7wiWqG-2BaWAuZkMic4Win7pt-2FR8QUUaJ-2FqPn16eAlX8vSawe-2Ft7De858JI9MZgd3p3rjq5tT-2FzJqc4Nf81iyPLROReKrHITVwZQMjl3eEokkB60z2yfAodHlgLhhqbiJ9u46cdaYwWtD-2F1Xwc05PMTUjvL6JhQz0fhtpUhtNa9C9pWHyXLKjHZE4AHZ7vH-2BA28BD-2B1tL5fNxIMW9AmbzxVfj0GayfZQGo-2B5xVQlsg7RrRI32zHVmsSRW4-2BV9FYfFUbd5JqxHYTuDXGtvAlKugsAyfJHD2xO-2FDdVJjRhPnyoGbiaWWGdr-2BDhmO8L-2BifZ0UZqYMuF5ybMrliUZr-2FxYSCC9CdRLOH8jqCtR4-3D
https://youtu.be/SR_seRjphIQ


DESTINATION RECOVERY CAMPAIGN

Build upon the leisure message under the New Midwest brand campaign. Speak to the resiliency, 

culture of creativity and off-the-beaten path adventures found in KC, the heart of the New 

Midwest. Primary messaging: travelers can safely experience KC within easy reach.

▪ Continue to tap into KC pride by encouraging locals to explore their own city via staycations & 

provide an immediate economic boost through their support of local businesses.

▪ Leverage road trip interest and pent-up travel demand from short drive, “nearcation” markets 

expanding regionally as restrictions lift.

▪ Add immediate booking driver messaging. Reintroduce stronger CTAs to encourage people to 

get out & explore Kansas City in channels seeing heavy engagement and efficiencies during 

this time. Build consumer confidence through the KC Clean Commitment program pledge.

Strategy Overview; “Set – Phase 3”



CONVENTION SERVICES 

UPDATE

Ashley Rossbach

Director of Convention Sales & Services



KC Clean Commitment



Safe Meeting Hub



CBRE FORECAST UPDATE

Derik Detter

Market Research Manager



Source: CBRE; as of Sep 17, 2020

Year Occ ΔOcc ADR ΔADR RevPAR ΔRevPAR Supply ΔSupply Demand ΔDemand

2015 67.1% $137.10 $92.00 6,480 4,348

2016 65.0% -3.2% $143.92 5.0% $93.51 1.7% 6,573 1.4% 4,271 -1.8%

2017 67.3% 3.5% $148.66 3.3% $100.00 6.9% 6,777 3.1% 4,559 6.7%

2018 65.0% -3.4% $147.54 -0.8% $95.90 -4.1% 7,061 4.2% 4,590 0.7%

2019 63.9% -1.7% $145.71 -1.2% $93.07 -3.0% 7,573 7.2% 4,837 5.4%

2020 31.3% -50.9% $121.23 -16.8% $37.99 -59.2% 7,486 -1.1% 2,346 -51.5%

2021 48.6% 55.1% $128.24 5.8% $62.32 64.1% 8,363 11.7% 4,064 73.3%

2022 62.1% 27.9% $135.08 5.3% $82.93 33.1% 9,052 8.2% 5,557 36.7%

2023 66.4% 6.8% $142.95 5.8% $90.87 9.6% 9,227 1.9% 5,865 5.5%

2024 68.0% 2.5% $151.62 6.1% $97.44 7.2% 9,323 1.0% 5,991 2.1%



2020 YTD STR Summary

Source: CBRE; 

as of Sep 17, 2020



Source: CBRE; 

as of Sep 17, 2020



2020 YTD STR Summary

Source: CBRE; 

as of Sep 17, 2020



CONVENTION SALES 

UPDATE

Nathan Hermiston

Senior Vice President of Convention Sales & Services



Cancellations and Re-bookings as of 9/23/20

Quantity Room 

Nights

Estimated Economic 

Impact

Cancellations 155 252,300 $206.2M

Re-Bookings 79 86,223 $56.3M



Lead Volume & Market Trends Slide 

**March 1-15 = 37 leads

**March 16-31 = 35 leads



Lead Volume & Market Trends Slide 

**March 1-15 = 87,231 RNs

**March 16-31 = 44,081 RNs



Lead Volume & Market Trends Slide 

March 1-15 = 2,357 RNs per lead

March 16-31 = 1,259 RNs per lead



Current Recovery / 

Indicators 







Longwoods Traveler 

Sentiment Survey

Impact on Travel

and 

Traveler Perception 

Survey fielded September 9





Longwoods Traveler Sentiment Survey 
Survey fielded August 12 

















Updated EVENTS Recovery Timeline 
Source: Event Manager Blog (Skift) – 8/24/20

• New Assumptions:

• Community knows how to fight the virus better

• A safe way to travel and attend does exist

• Hybrid events are the future

• Budgets and Economic Considerations 



NCAA Bid Cycle 

2023-2026



World Cup 2026



Upcoming Sales Events
Event Dates Location Sales Rep

Sports ETA Aug 3-21 Virtual Becky

ASAE Aug 10-12 Virtual Denise & Nathan

Cvent Connect Aug 25-26 Virtual Juanita & Nathan 

Connect Sports Sept 9-10 Virtual Becky

ConferenceDirect APM October 26-29 Las Vegas Lauren

MPI World Education Conference Nov 3-6 Grapevine/Dallas TBD

Experient Envision November 11-13 Las Vegas CANCELLED 

Nursing Organizations Alliance Nov 19-21 Des Moines TBD

CVB Reps Holiday Event December TBD Washington, DC Denise & Lauren

Holiday Showcase Dec 15-16 Chicago TBD

RCMA Emerge Jan 5-7 Charlotte Kim

PCMA Convening Leaders Jan 10-13 Virtual TBD



PARTNERSHIP & EVENTS 

UPDATE

Jenny Wilson

Director of Partnership & Events



PARTNERSHIP TEAM

jwilson@visitkc.com





#KCRW2017



2021 KC RESTAURANT WEEK

• Special multi-course lunch and dinner 

menus for $15, $35 or $45

– New third-tier pricing add this year

• 10% of sales for each meal donated to a 

combination of 3 local charities:

• The Don Bosco Centers

• Visit KC Foundation

• GKCRA Education Foundation

• Since its founding, KCRW has raised over 

$2.6 million for local charities



Tap Tour

SEASON SCHEDULE

• Launch:

• Saturday, Aug. 15, 2020

• Program Close & Last day for Redemptions:

• Sunday, Feb. 28, 2021

DURATION OF PASSES

• 3-Day Pass - $5

• Expire 72 hours after first check-in

• Season 4 Pass - $10

• S4 Pass will expire at end of season 

PARTICIPATING BREWERIES
Takeout OR Taproom deals/discounts

1. Border Brewing

2. Boulevard Brewing Co.

3. Brewery Emperial

4. Casual Animal Brewing

5. Cinder Block Brewing

6. Crane Brewing

7. Diametric Brewing Company

8. East Forty Brewing

9. Fringe Beerworks

10. Grains & Taps Brewery and Taproom

11. KC Bier Co.

12. Limitless Brewing

13. Lost Evenings Brewing

14. Martin City Brewing

15. Outfield Brewery

16. Pathlight Brewing

17. Servaes Brewing Co.

18. Smoke Brewing Company

19. Strange Days Brewing

20. Torn Label Brewing

21. Transport Brewing



Bandwango

Bandwango is a travel technology platform that empowers DMOs, 

CVBs and other event or destination promoters to offer dynamically 

curated, digitally delivered access to places and experiences for both 

visitors and locals to enjoy.

Key CVB Partners:

- Visit Indy

- Visit Omaha

- Discover Los Angeles 

- Experience Columbus 



KC Savings

Through our travel technology platform, Bandwango, this mobile-exclusive program will allow 

you to reach visitors and residents with special offers, deals and discounts that are easily 

redeemable at your venue with a cell phone or other mobile device.

• Combining our leisure and convention savings passes into one program

• User-friendly platform provides easy and intuitive way to redeem deals

• Ability to track and monitor levels of engagement (ie – signups, redemptions, etc.)

Featured Partner Discounts:

• 21c Museum Hotel KC - Receive Every Second Night Free

• Incredible Pizza Company - $20 game card for $10

• KC Wineworks - 10% off first bottle​

• Bar K - Free appetizer with purchase of an entrée​

• WWI Museum & Memorial - $2 off regular price general admission for up to five guests​

• Candy Wizard - 25% off a pound or more​

• The Jayhawk Experience - 20% off standard tour



How to Use KC Savings

Signing up
1. Go to Experience.VisitKC.com/KC-Savings
2. Fill out your information and sign up.
3. Upon checkout, you will receive an email 

and text message
4. Follow instructions in order to verify 

account and access KC Savings

Redeeming a Deal 
1. In the mobile pass, choose an offer and click 

“redeem”
2. The customer will tap to select the desired 

ticket
3. After clicking “Redeem,” show ticket to 

attendant to receive discount/deal



ADVERTISING OPPORTUNITIES 

VisitKC.com

Key Content Sections: Events Calendar, 

Things to Do, Places to Eat & Drink, Where to 

Stay, Meetings & Conventions, Deals & 

Discounts

Advertising Opportunities 

• Featured Listings

• Featured Events

• Display Ads

• E-Newsletters 

• Sponsored Content

• Dedicated Promo Email 



VISIT KC EXTRANET
Questions Contact:

Karen Myer, Partnership Engagement Coordinator, kmyer@visitkc.com



Visit KC Extranet

• Go to www.VisitKC.com

• Click in upper right hand corner of 

page on “Partners”

• Once the screen loads click on the 

“Extranet Login” box in the middle of 

the page.

http://www.visitkc.com/


Visit KC Extranet

• You will then be directed to the login 

screen where you will enter your 

Username and Password. Your 

Username is your email address and if 

you have forgotten your Password 

click the forgot your password link and 

your password will be emailed to you.



Visit KC Extranet

EXTRANET HOME SCREEN



Visit KC Extranet

CONVENTION DIGEST



Visit KC Extranet

CONVENTION DIGEST REPORT



Visit KC Extranet

EXTRANET HOME PAGE

On the Home Screen

under the “Content” 

link you will find a 

dropdown for your 

Account Information 

and Local Events.



Visit KC Extranet

ACCOUNT INFORMATION LINK



Visit KC Extranet

LOCAL EVENT LINK



Visit KC Extranet

ADD A LOCAL EVENT FORM 



Visit KC Extranet

CREATING RE-OCCURING EVENTS



Questions Contact:
Karen Myer, Partnership Engagement Coordinator, 

kmyer@visitkc.com




